Red Dog Farm to the Rescue

By MikE DavyToON

draws its name and inspiration from Graham's golden retriever. As of February

2010, the nonprofit organization had rescued a menagerie of animals—887

and counting, incdluding 346G cats, 343 dogs, 74 goats, 43 chickens, 23 horses,

he Red Dog Farm Animal

Rescue Nerwork, established

by  Greensboro  lawyer

Garland Graham in 2006,

14 rabbits, seven miniature horses, seven ducks, seven sheep, six pigs, five donkeys, four cows, three alpacas, two ponies, one turtle, one para-

keet, and one emu.

When she's not rescuing animals in need,
Graham practices law with Schell Bray
Ayeock Abel & Livingston PLLC, focusing
on mergers and acquisitions, lending and
finance, and general corporate. Graham has
managed to find the balance between her law
practice and a thriving nonprofit.

Graham's younger years were a million
miles from farm life. She grew up at a beach
in Florida, where she played tennis and swam
on the local swim team.

"] had never been around any farm ani-
mals like horses or goats," she says.

Graham moved to North Carolina after
college to be near her future husband. She
brought her beloved golden retriever with
her and immediately got involved with a
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golden retriever rescue group in the
Greensboro area. Graham occasionally fos-
tered other animals in search of a new home,
and the word slowly got out.

"Somebody's daughter in college would
find astray dog, or somebody would find a lit-
ter of kittens in a parking lot, and they'd come
find me," she says. "It was very informal, but
we pretty much always had an extra dog or
cat, or a litter of kittens in the house."

In 2003, Graham and her husband moved
to his hometown of Summerfield, a small
community about 12 miles north of
Greensboro. They bought a house which
adjoined a horse farm.

The couple's animal acquisition started
inmocently. Since there was more space on the

new property, it felt natural to continue fos-
tering other dogs and cats, Graham says.

"I said, Let's get a couple of chickens,™
she says. "Then [ picked up two stray dogs
that I found beside the road as ['was returning
from a business law seminar. We ended up
keeping one of those dogs."

Then came the farm animals.

"People began to call us and say, "My
granddad just died and he had two old goats
and an old horse, where do | take them?'"
Graham recalls. "1 did a little research and
discovered there really wasn't anywhere to
take them."

The United Srares Equine Rescue
League accepted horses when room was
available, but that group would not take
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other farm animals.

"o my answer became, "Bring them to me
and Tl see if T can find a home for them,™
Grahamn says.

That's how the first goats and horses
appeared at the Grahams' home. Graham
knew very little abour horses, so she
learned as much as she could from the
Fquine Rescue League. She also began rid-
ing nearly every weekend, and she then
bought a colr, which quickly became part
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Above—Garland Grakam with Red Dog Resewe Farm's mascor, Talluleh LaMoo.
Talhelah fwho & PNEEHIIT SOINE of ber a’dﬂm’ng ﬁfm in the p}mm belorn) was survendered
last year afier being vejecred by her mother due to being born with  cleff palese.

of the expanding animal family.

"Then my husband bought a horse,
because he figured our pretry quickly if he
wanted 1o spend any quality time with me, he
needed 1o start riding also,” she says.

As the two fell in love with their horses,
they became more concerned about the plight
of other farm animals thar could no longer be
cared for or that were being neglected.

The Grahams suddenly found themselves
with 18 animals, including o hormses, wwo

Above—Recently, Garlind introduced ber fos-
By gods, Rella, twho she & mrrmzhfy bo e
Jeeding after she was surrendered by 4 farmer
becawse her mother rejected her) to & friends

}2‘0?‘3 £

donlkeys, an old pony, four goas, a pig, and
four dogs. They also realized they had already
adopted our 50 animals.

"We saw that the number coming in was
quickly exceeding the number going our—
and ver bills and feeding costs were getting
exorbitantly expensive,” she says. "And
frankly, we were just running our of space.
There was a need for another foster organiza-
tion because the local groups could not han-
dle the load, and no one could handle farm
animals such as goass."

The idea for a nonprofit group took root
from those realities. Jennifer L.]. Koenig, a
trust and estate lawyer ar Graham's firm
who also handled nonprofit work, wld
Graham, "You're running a nonprofir, bur
the difference is thar you're paying for
everything.™
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Grartand, "He is the sweetest bovse ever!"

The time had come for an official organi-
zation. Graham sent out a letter to about 100

friends asking for their financial help in form-
ing a nonprofit for animals of all sizes, witha
special focus on farm animals,

"The response was overwhelming," she
said. "We got pledges of well over $10,000,
and that gave us the boost of adrenaline we
needed.” she says.

By September 2006, Graham had formed
a North Carolina nonprofit and also applied
for and received 501(c)(3) status.

Red Dog Farm's first big investment—a
website.
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You can see in the picture to the right wheve the veterinarian had to shave
Nugget for surgery and his fur is now growing back in. According to

"Wespent about $2,000 of the money get-
ting a website up and running,” she says.
"That seemed like a lot, but people told us
you are only as good as your website. So we
did that right."”

The website allowed the group to post pic-
tures and other updates of the foster animals
coming in and being adopted by new families.

The group did not have a boarding facili-
ty; so instead it developed a patchwork of vol-
untecrs and foster homes, with the nonprofit
covering all veterinary and food expenses. The
nonprofit was run out of the Graham's home

through the first half of 2008,

Nugger came to Red Dog Farm Rescue as a stavvation case with
Jour broken bones in bis withers (shoulders) The photo to the leff
i from the daty Nugget came to Red Dog (last September). "It
breaks my heart w look at these nowy " Garland says

"It quickly took over our personal lives,”
Graham says. "With the organization out-
growing us, we needed to figure out a way to
get our dining room back.”

Thus began a search for inexpensive space
where the organization could set up shop and
adopters could come and meet volunteers and
pick up animals,

In the summer of 2008, a Red Dog Farm
volunteer saw the Guilford Sheriff's
Department moving out of an old house it
had been using as a substation in Bur-Mill
Park. The park is a county-owned, dty-oper-
ated facility on the north side of Greensboro.
Within 48 hows, Red Dog Farm had signed
a lease. The group has used the house as its
headquarters since June 2008,

As Red Dog Farm expanded, Graham
realized the nonprofit's day-to-day admin-
istration was outstripping her abilities to
keep up.

"] was getting 30 to 40 c-mails a day and
50 calls a day," she says. "I was an attorney,
and this is what T do for fun, but I can't do
it all.”

The group hired Lauren Richle, who had
been working with the Humane Society of
the Piedmont, to help out three hours a day.
Richle's role was expanded to a full-time exec-
utive director by June 2009. Graham now
handles the large animals, such as homes,
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while Riehle manages the group's small ani-
mal program.

Even with full-dme help, the nonprofit
was now consuming about half of Graham's
dme. Graham had made parmer in her law
firm in 2006, but the day came when she had
to sit down with her managing parmer and
discuss her role in the firm.

"T felt like my firm was getting the raw
end of the deal because I was out of the office
a lot meeting with people about the non-
profit,” she says. "I had a heart-to-heart with
my managing parmer and said I'd been here
eight years. I loved the firm and wanted o
stay bur fele the nonprofit was cutting into
some of the firm's tme. I didn't feel right
aboutit. I told him I could do both, but not
on a full time basis.”

The parmership worked outa plan, reduc-
ing her billable hour wrget and her compen-
sation to a level where both pardes were com-
fortable. They have been in that arrangement
for two vears.

"In December, when we're really busy at
work, I must step back and be a full-ime
lawyer," she says.
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The nonprofit is stble financially thanks
to monthly fundraising events and several big-
ger fund raisers, including a dog fashion show,
Dogs on the Cavwalk, at a downrown theater.

Red Farm sends out a monthly e-letter
and also mails a year-end letter to everyone
who has adopred an animal or made a dona-
tion. This vear, Red Farm sent out about
1,000 letvers.

"The letter was short and sweet, saying this
is where we are and what we've done in adopt-
ing out 1,000 animals,” Graham says. "We
included a pledge form and again raised abourt
$10,000."

Graham and her husband have now per-
sonally fostered more than 250 animals.

"Right now I have an extra horse and three
goats living with me," she says.

Asked abour success stories, Graham lisw
the very sick, emaciated, and mistreated ani-
mals that flourish once they come under Red
Farm's care.

"When I first saw the horse Coco, I
thought she would not make it back wo our
farm alive,” Graham recalls. "She was just

that sick and thin. But she gained 330

www.danielshead.com
800.352.2867

pounds in 10 weeks living with us. She
ended up being 2 sunning mare and now
has a good home in Apex.”

Red Farm stll does not have a cenmal
kennel. The group's long-range goal is a
consolidated location where it can care for
all of the animals.

"Having animals in multple foster loca-
dons is prety inefficient,” Graham says,
"especially for animals that need to be quar-
antined until we have their shots in order.
So five years down the road is about when
we will be in the throes of a capitl cam-
paign and a building phase to build Second
Chance Ranch.” m

Mitke Dayron is the conenr manager for
Consultiebs.com, @ Raleigh-based web design
and consulting company for law firms. He is the
Jormer ediror of North Carolina Lawyers
Weelkly and South Carolina Lawyers Weekly
and co-aurhor of @ book on the bisrory of Witke
Couny latwyers, prblished in 2004.

For addivional informarion on Red Dog
Farne Animal Rescue, please visi their websie—
b reddogfarm. com.
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